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October 28, 2024 at 9:00 a.m.

Attendance: Commissioner Chair Robert Swainston, Commissioner Boyd Burbank, and Commissioner Dirk Bowles via zoom, County Attorney Vic Pearson, and Clerk Camille Larsen.  

1.	Pledge of Allegiance

2.	Adopt Agenda.  Boyd Burbank made the motion to approve the agenda.  Dirk Bowles second.  Vote was unanimous.  

3.	Approval of Bills.  Dirk Bowles made the motion to approve the bills.  Boyd Burbank second.  Vote was unanimous.  

4.	Approval of Minutes.  Boyd Burbank made the motion to approve the October 8, 2024 and October 15, 2024 minutes.  

5.	Review Courthouse Addition/Remodel and Other County Buildings.  Randy Henrie updated the Commissioners.  The Courtroom is being painted today.  Flooring will start being installed after the painting is completed.  Swainston Mill and Cabinet will start installing the benches in the Courtroom.  The colors will match the wood in the other Courtroom.  The Election Room is being insulated and sheetrock will be installed next week.  

6.	Solar Energy Ordinance.  Zack Stewart, Planning and Zoning Chairman presented the proposed Solar Energy Ordinance to the Commissioners with a change to the setback by 150 feet for the wind turbines.  There will be no commercial solar allowed, only residential for both solar and wind to be installed.  Vic Pearson, County Attorney, said there is a penalty provision and can be enforced with a citation and be penalized through the court system.  The Commissioners agreed to set a public hearing date of Wednesday, December 4, 2024 at 6:00 p.m.

7.	Building Code Ordinance.  Zack Stewart, Planning and Zoning Chairman reported the does not like the proposed building code ordinance.  There were concerns with safety and having a sewer permit required.  Concern with how to enforce.  The Commissioners agree the ordinance needs more work and asked Planning and Zoning to look into it further.  
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8.	Homeland Security and Emergency Management.  Stephen Page, citizen, is concerned with the current homeland security and emergency management and how unprepared the citizens are for a disaster.  There is limited resources and lack of preparedness for emergencies.  Stephen Page asked the Commissioners to look at three areas: 1) Current perceptions, concerned how Lamont Doney was hired, need a verbal and written mission statement and a strong social media presence.  2) Other Candidates for the part-time position and 3) Concern about the threats the County will potentially face.  Stephen Page presented his cover letter and resume for the part-time position.  Dirk Bowles stated that in the Personnel Manual, the County can hire internally to fill the position.  Lamont Doney has been hired and will be forward thinking in improving the social media and technology.  

9.	Kiwanis Lease.  George Young and Alan White met with the Commissioners to discuss the unpaid bill for work done on the building under the rodeo arena.  George Young has talked to the vendor and they have come to an agreement.  Commissioners asked George Young to make sure to get written bids in the future for any work.  

10.	2025 Holiday Schedules.  Janet Kimpton, Treasurer, proposed to the Commissioners since the County does not recognize the Juneteenth holiday to add the day after Christmas as a holiday and give up the half day before Thanksgiving and half day before Christmas.  The Commissioners asked Janet Kimpton to poll the employees.  

11.	Retail Alcoholic Beverage License Applications.  Commissioners reviewed the applications.  Boyd Burbank made the motion to approve Last Chance #8, Last Chance #9, Last Chance #10, The Owl, Maverick, Family Dollar #26349, Family Dollar #31683, and Wellcome Mart.  Dirk Bowles second.  Vote was unanimous.  

12.	Resolution 2024-10-28-A Surplus Equipment to Another Entity.  An ambulance that is no longer in use is to be donated to the Preston City Police Department to be used as a swat vehicle.  Boyd Burbank made the motion to approve Resolution 2024-10-28-A.  Dirk Bowles second.  Vote was unanimous.  

13.	Resolution 2024-10-28-B Supporting Operation Green Light for Veterans.  This is a resolution that is passed annually and to have a green light on the front of the Courthouse, to recognize the Veterans.  Boyd Burbank made the motion to approve Resolution 2025-10-28-B.  Dirk Bowles second.  Vote was unanimous.  Boyd Burbank will find some lights.  

14.	Option and Lease Agreement Bridge Tower Corporation.  Troy Moser, Director, Wes Fellows, Solid Waste Supervisor, Lance Geddes, Road Department Supervisor, and Jason Evans, Bridge Tower Representative, presented an Agreement for a cell tower at the landfill area.  Commissioners are concerned to have another company coming in and tying up the property and not constructing the tower.  Vic Pearson, County Attorney, read the Agreement and said there is not an exit clause for the County.  The access for the tower would be through the highway.  The Commissioners asked that an exit clause, allow County to have space on the tower, and move the dirt within two years to be added to the Agreement.  Jason Evans will work on the requests and get back the Commissioners.  


15.	Comp Time Payout.  Troy Moser, Director, explained that when Nick Coats left the County and Lane Morgan went out for health issues the crew had to cover additional shifts.  The crew earned a significant amount of comp time covering shifts.  Wes Fellows, Solid Waste Supervisor, asked the Commissioners to payout the crew for comp time hours above 40 hours.  There is money in the budget.  Boyd Burbank made the motion to payout the hours and leave 40 hours for the crew.  Dirk Bowles second.  Vote was unanimous.  

16.	ITD Local Professional Services Agreement #97049.  Troy Moser, Director, reviewed the Agreement with the Commissioners.  It is a wetland mitigation.  There is no funding required from the County.  Dirk Bowles made the motion to sign the ITD Agreement.  Boyd Burbank second.  Vote was unanimous.  

17.	Clear Zone Ordinance for Roads.  Lance Geddes, Road Department Supervisor, would like to ask the residents to move their vehicles or equipment from the County easement.  Lance Geddes is concerned with how dangerous snow removal is when trying to navigate vehicles and equipment with the snow trucks.  Commissioners would like to have an ad in the paper, County website, and Facebook to inform the citizens.  It was agreed to contact the residents who have equipment in the easement, to move their cars and equipment back 10' feet off the road either by sticker note or talking to the owner.  

18.	Amend Highway Standards Development Procedures for Policy Approach, Utility Permits, and New Approaches on Collector Road.  Troy Moser, Director, and Lance Geddes, Road Supervisor, have found some standards they would like to change, specifically the utility and approach permits.  They want to include the fees.  The County is more strict than ITD and would like to change to be similar to ITD.  

19.	Mound Valley Cemetery.  Robert Swainston has been asked by Randy Panter concerning the Mound Valley Cemetery for funds to install a fence around the cemetery.  There are no burial plots available and it is not a taxing district.  Randy Panter and Craig McGregor have been taking care of the cemetery.  Randy Panter is asking the Commissioners to purchase fencing materials, approximately $2000, and they would do the labor to install the fence around the cemetery.  Need to protect the headstones.   Boyd Burbank made the motion to pay for the fencing material and thank Randy Panter and Craig McGregor for keeping the cemetery up.  Dirk Bowles second.  Vote was unanimous.  

Boyd Burbank made the motion to adjourn.  Dirk Bowles second.  Vote was unanimous.  Meeting adjourned at 10:58 a.m.  Next meeting will be Tuesday, November 12, 2024.  


______________________			______________________
Attest, Camille Larsen			Robert Swainston, Chair
